THE DISTRICT COMMITTEE MEMBER

The district committee member (D.C.M.) is an essential link between the group G.S.R. and
the area delegate to the General Service Conference. As leader of the district committee.
- made up of all G.S.Rs in the district, the D.C.M. is exposed to the group conscience of
. that district. As a member of the area committee, he or she is able to pass on the district’s
thmkmg to the delegate and the committee. (The pamphlet “Your D.C.M.,” available from
the ‘G,éﬂnve‘ral Service Office, provides basic information on this service job.) ,

FINANCIAL SUPPORT: Current experience indicates that many districts provide
financial support for their D.C.M.s to attend service functions. Invariably, this pays off in
increased activity, interest, and group participation.

Inactive District Committee Member

A.A. relies on the autonomy of each district regarding the period of time and involvement that
constitutes inactivity. While the district needs to establish its own practices or guidelines, it is
generally suggested that a service worker be asked to resign if he or she is unable to carry out
the responsibilities of the position.

The Alternate D.C.M.

The alternate is a backup for the D.C.M. If the D.C.M. resigns or is unable to serve for
any reason, the alternate steps in. Usually, the alternate is elected at the same time as the
D.C.M.,, by the same procedure. Alternate committee members should be encouraged to
~ assist, participate, and share in the D.C.M.’s responsibilities at district and area meetings.



